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Access and Participation within CUSWPC
Our squad composition, and the main barriers to participation in our club

Our squad composition
• 57-86% of water polo players and 70% of our swimmers attended state-funded secondary schools.
• 86% of women’s water polo players and 60% of men’s seconds players did not have the opportunity 

to play at school and started the sport at university.
• Over 50% of our members achieved a 1st last year, ranking the club No. 1 on the Tompkins Table!

Effect on retention & participation
Whilst hundreds of students indicated interest at the start of the year, 85 swimmers signed up for 
trials in Michaelmas, of which only around 25 continued into regular training. Of 35+ beginners who 
tried water polo this year, only 12 continued playing. 

Financial Barriers
Many students from state-school 
backgrounds express strong interest in 
participating, but financial barriers 
restrict full engagement with club 
opportunities. 
The fees shown in the chart exclude 
additional costs such as competitions 
(e.g. £80 for Short Course BUCS) and 
essential swimming kit including 
racing suits and training equipment. £0
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A more detailed analysis is available upon request.



Opportunities for Growth
 Overcoming the current challenges limiting squad development and participation

Water Polo CUSWPC BUCS League 
Leaders

Coaching Student-led All sessions coached

Weekly training 
hours

3 hours, mixed-level 
training

6 hours, all teams 
separated

Dedicated 
match practice 90 minutes termly 90 minutes weekly

Weekly strength 
& conditioning 1 hour 2 hours

Preseason 90 min / day, 2 days 2 hours / day, 5 days

Swimming CUSWPC
Blues

Oxford 
Blues

CUSWPC
Seconds

Oxford 
Seconds

Weekly training 
hours 7 hours 13 hours 5 hours 6 hours

Training
timings

Clash with 
afternoon 

classes
No clashes

Clash with 
afternoon 

classes
No clashes

Weekly strength 
& conditioning 2 hours 1 hour 1 hour 1 hour

Training Camp 2 days in UK Week camp 
abroad

2 days in UK 
/ None

Week camp 
abroad

Despite limited coaching and pool time, CUSWPC continues to attract large numbers of beginners and achieve strong 
academic and sporting results annually. With support for coaching, training, and access, the club would be able to retain 

more students, develop squads more effectively, and increase participation across both swimming and water polo.



Solution: Targeted Fundraising
Key initiatives that broaden access to the sport and address our structural barriers

“Being captain 
requires a lot of 
energy, time, and 
emotional investment. 
Without a full-time 
coach, I’ve struggled 
to progress as a player 
while trying to teach 
beginners… It would 
make a massive 
difference having a 
permanent coach at 
all our sessions.”

Water Polo Captain

Initiative Annual 
Cost Impact

Open Access 
Programme £7,750

Fully-funded lanes for swimmers and a weekly 90-minute fully coached water polo beginners' 
session, allowing anyone to try the sports without financial barriers and addressing high dropout 

rates.

Hiring a Water 
Polo Coach £4,320 6 hours of fully coached training per week across all squads, accelerating skill development 

for beginners and seconds, and bringing us in line with other universities.

Gender Equity 
Fund £2,100 Covers the £100 per-player subscription gap, increasing women’s squad size and 

supporting the 81% of women who started water polo at university.

Introducing 
Morning Training £2,500 / hr Weekly early-morning swim sessions for all squads, boosting total pool time, and reducing 

clashes with classes. 2 hours would increase our training time by 30%.

Swimming 
Competition Fund £3,000 Subsidises BUCS (£80) & County Championship (£10 / event) costs, enabling 30+ qualifying 

swimmers to compete who would otherwise be excluded due to cost.

Water Polo 
Preseason £2,025 15 hours of training in an intense preseason camp to improve the fitness and skills of 50 

players, including those with no access to training over the summer.

Preseason 
Accommodation 
Fund

£2,000 Financial support for ~15 swimmers needing early-term accommodation, ensuring all can 
attend preseason training regardless of the financial barrier.

Racing Suit and 
Kit Support

£100 / 
swimmer

Partial funding for essential racing suits, goggles, and training equipment, helping the 30% 
of swimmers who didn’t buy kit this year due to financial strain.

Funded by donor – 
thank you!



Want to support an initiative?

cuswpc.president@gmail.com

If you would like to discuss supporting one of these initiatives, or would like any further 
information, please get in touch at cuswpc.president@gmail.com.

The University Sports Service has agreed to match donations received through the University 
Development Office, up to £7,500, until August 2026.

Some employers offer matched giving schemes, and as the University is a registered charity, 
donations may also be eligible for pre-tax salary sacrifice or tax relief. Combined with the 
University’s matching scheme, this means your contribution could be almost quadrupled in 
value.

mailto:cuswpc.president@gmail.com
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